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WHO WE ARE

Hive Building Contracting has been providing integrated
building solutions since 2017. The Abu Dhabi branch was
established in 2019. Our expert team handles various projects
including industrial, commercial, and residential construction,
and completing any and all administrative tasks. We pride
ourselves in serving an extensive list of clients, whose trust
we have worked hard to earn. Our work ethic focuses on a
strong commitment to quality and customer satisfaction.

Hive Building Contracting caters to a diverse range of clients
from opulence residential, commercial, retail, corporate,
hospitality, furniture design and lightning design.

Hive Building Contracting staff are expert professionals with
years of career experience including the construction team
and architects handling various aspects of a project.
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Hive Building Contracting is a specialist in furniture, fixtures
and equipment (FF&E) providing procurement services as
well as artistic and attainable design solutions of the highest
standard in a stand-alone or integrated form.
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OUR MISSION

We strive to deliver distinguishing quality and service to
our clients.

Our Mission is to complement our client’s vision with our
understanding of interior architecture and component
to arrive at an eventual outcome that personifies the
abstract concept.

To work in accordance with the clients and become
their first choice always by using the finest materials
and creating an outstanding workmanship in interior
execution.

To work to our fullest to satisfy the eagerness and
requirements of the clients and provide them with
luxurious class interiors and furnishing services for
commercial, residential, retail, and hospitality properties.

To surpass the expectations of our business associates
through a team of highly qualified engineers, trained
employees and professional workers; enabling us to
handle each project with the paramount professionalism
and morality.
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OUR APPROACH

IDENTIFY
Identify and understand the needs of the client, collect

all available data, opinions and research.

EXPLORE

Explore all the creative net wide to gather the full range
of factors and influences which may contribute to the
project.

EXPRESS

Clearly communicate the vision for the project through
design.

EXECUTION

Each phase of the execution is monitored
ensuring that the client is always kept informed and up
to date .

HANDOVER
Deliver the project on time and to budget.
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OUR VALUED PARTNERS

~RilFRA

and Baths direct from Milan

GLAZE

granite & marble tr. est
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ENGINEERING PROFESSIONS
PRACTICE CERTIFICATE
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MAJOR CONSTRUCTION
PROJECTS

Project name Location Functionality
Zuhour Group HQ Latifa Tower, Dubai Office
Mamas Catering Service Sheikh Zayed Road, Dubai Central kitchen
Cash Club Movenpick, lbn Battuta Night club
800 Pizza Abidos Hotel, Dubai Restaurant
800 Pizza Al Reem Island, Abu Dhabi Restaurant
800 Pizza Al Reef Island, Abu Dhabi Restaurant
Villa P54 Emirates Hill, Dubai Villa

Blue Marlin Ibiza Ghantoot Resort, Abu Dhabi | Beach club
La Postreria Restaurant The Beach, Dubai Restaurant
The Tike Restaurant The Beach, Dubai Restaurant
The ACT Club Shangri-La Hotel, Dubai Night club
Aramex Emirates Jebel Ali, Dubai Restaurant
Kanpai Japanese Restaurant | Souk Al Bahar, Dubai Restaurant
La Postreria Restaurant The Avenue Mall, Dubai Restaurant
Carrefour Market Mazaya Center, Dubai Retail
Apollo Gym Knowledge village, Dubai Gym
Carrefour Market Hamarain Center, Dubai Retail

CBI Bank Al Etihad, Dubai Office
Carrefour Market Marina Crown, Dubai Retail
Dubai Property Media City, Dubai Office
Carrefour Market Al Fardan Center, Dubai Retail

La Postreria Restaurant Souk Al Bahar, Dubai Restaurant
Ali Khalifa Villa Al Qusais, Dubai Villa
Entrecote De Paris Café Dubai Mall Restaurant
Villa 25 Sport City, Dubai Villa
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MAJOR CONSTRUCTION PROJECTS
COMMERCIAL
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MAJOR CONSTRUCTION PROJECTS
RESIDENTIAL

VILLA IBRAHIM AL AMRI RAK
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a control system.

METHODOLOGY
Hive Building Contracting - Project Management
Methodologies consist of five process groups, and

Initiation Planning Execution Monitoring & Closing
Controlling

INITIATION

The initiation process group determines the nature and scope of the project.
The first project document is the project charter, which includes:

* Scope and deliverables. e Cost estimate.

* Objectives. e Dependencies.
® Resources needed.

PLANNING

After initiation, the project is planned to an appropriate level of detail.

The main purpose is to plan time, cost and resources adequately to estimate

the work needed and to manage risk effectively during project execution. This is
recorded in the project management plan. As with the initiation process group, a
failure to plan adequately lessens the project's chances of success.

Project planning includes:

* Developing the scope statement. * Creating a work breakdown structure.
* Developing the schedule (Gantt chart). e |dentifying deliverables.
* Developing the budget. * Risk planning. Communication planning.

e Selecting the team.

This information will be provided after the contract signed, used to gain formal
approval to begin work.
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METHODOLOGY

EXECUTION

Execution consists of the processes used to complete the work defined in the project
management plan, to accomplish the project's objectives. The execution process
involves coordinating people and resources, as well as integrating and performing
the activities of the project which will be managed by our team in Dubai Head Office
includes: Project Managers, Construction Managers, Site Engineers, Designers, and
Supervisors etc.

Material Procurement: Identify the Potential suppliers from UAE as well as across the
GCC. We have tied up with a good number of Local as well as international suppliers
who are specialized for Hotel Fit out products. Major items are procured from the

direct manufacturer in order to consider the value engineering cost effective strategy.

Local Procurement: In addition to utilize the workmanship from local partner our
project management team will maximum utilize the local procurement in order to
enhance the In county value (ICV).

Mobilization: The Contract Mobilization Team will prepare a fully developed and
detailed Mobilization Plan. This will take account of the particular structure of the
Contract where the Planned Service Commencement Date occurs several years after
Contract signature.

MONITORING & CONTROLLING

The monitoring and controlling process group involves managing and tracking the
project; so potential problems can be identified quickly and corrective action taken.
To do this the project management plan is used.

Monitoring and controlling includes:

* Measuring the ongoing project activities.

* Monitoring the project variables (cost, effort, scope) against the project
management plan and the project baseline.

e |dentifying corrective actions to address risks and issues.

* Managing changes using our change control process.

The monitoring and controlling process group ends once the project has achieved its
goals and objectives as detailed in the project contract.

CLOSING

Finishing all activities across all process groups, splitting up the project team, and
signing off the project with the customer.

At this point it is important to know how well the project has performed. This is done
using the project closure report. It communicates how well the project has performed
against its original business case, quality measures, cost, duration and tolerances.
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COMPANY STRUCTURE

DIRECTOR

Human Finance
Resources Dept.
Dept.
Finance
Manager

A
L

>

Jr.
Accountant

Architectural &
Design Dept

Sr. Interior
Designer

2 positions 2 positions
Autocad Project
Designer Manager

Execution
Dept.
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HIGHLIGHTS

S 0

INDUSTRY: PROCUREMENT PROJECT
CONSTRUCTION & SERVICES MANAGEMENT
BUILDING PROJECTS FF&E - OS&E

CIVIL & SERVING OVERSEAS

CONSTRUCTION CLIENTS FROM OUR
OFFICES & FACTORIES
IN UAE

Entire project will be handled by our Project Management Team
which consist a team of

Project Manager
Contract Manager
Procurement Manager
Project Engineers
Document controllers
Site Supervisors.
Skilled site labors.

Our Project Team can handle the local partner work force and
execute the project as per the Project schedule.

ﬂ ll AVAVAR HIVE BUILDING COMPANY PROFILE




QUALITY STATEMENT

Hive Building Contracting Quality control policy is to deliver products and
services confirming to quality plans and contract requirements. In order to
meet this objective a quality control plan has been developed by the company
expertise in accordance with International and local quality standards.

The quality plan outlines the organizational policies, which are established to
ensure that all industrial services and construction activities are carried out
under controlled conditions. Industrial services shall be in accordance with the
specifications, and related International industrial standards.

This quality assurance standard establishes the basis for the quality
assurance plans implemented within GOLDEN HIVE organization. It states
the requirements, assigns the responsibilities and prescribes the principles
governing activities that are the key to quality. Compliance with this standard
is mandatory and applies to all company projects.
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HEALTH

& SAFETY POLICY

Hive Building Contracting recognizes the
importance of a good health and safety planning
prior to the commencement of project works so
as to avoid any possible injuries or endanger the
health and safety of all personnel involved in the
project.

To realize our objectives,

Hive Building Contracting has prepared the
following statements that constitute a safety
plan. Hereby we are going to describe to Hive
Building Contracting Intends to manage, control
and coordinate the works in order to protect
the health, safety and welfare of all personnel
engaged in the project and others who may be
affected by the operations.

The following statements aim to provide a plan
of Hive Building Contracting (management and
monitoring) systems and measures to ensure
the safe operation of work through the contract
period.

Hive Building Contracting understands the main
contractor has put in great efforts in maintaining
good safety and health performance amongst
its projects.

Hive Building Contracting will ensure that the
same scenario is adopted and maintained
through the contract period with the highest
priority.

Hive Building Contracting will try its best to
convey the same message of maintaining high
safety and health standards to all subcontractors
and their workers.

Hive Building Contracting will also ensure
that all project works confirm to the safety
standard as required by the main contractors
well as relevant statutes and applicable codes
and standards.

It is the policy of Hive Building Contracting to
provide safe and healthy working conditions
for its employees and to ensure that the
conduct its affairs are not harmful to the
safety and health of its employees and the
general community.

® Accidents cost time and money and create
pain and misery. They are always caused
by unsafe w orking conditions or unsafe
practices.

* Accidents can and must be prevented by
continuous education, perseverance and
determination.

* Safety is an important aspect and an integral
of our daily operations and therefore should
not be neglected or compromised for the
sake of progress. Hive Building Contracting
objectives can only be achieved with
the joint and determined effort of both
management and employees.

* Responsibility rests with each employee
who is hereby encouraged to contribute to
the attainment of objectives of this policy.
With adequate safety precautions taken,
accidents, human sufferings, loss of time
and damage to property and equipment can
be avoided. Safety is everyone's concern
and its achievement requires everybody’s
cooperation and commitment.
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DUBAI
Business Bay B2B tower,
Office 2007, UAE

X info@hbc.co.ae

¢ +97104 566 7076

=l PO. Box 112759

LONDON
ABU DHABI

©Q Space House Abbey Road, Park
Q Al Hosn Area, Mariam Building, Royal, London, United Kingdom,
Office 205 NW7 10SU
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